
                             

 
Page 1 of 2           Jan 2022 
 

MoonShot Challenge Project Brief 
Working Title: How might we use AI and UX to improve Client 

relationships and stickiness for the insurance industry? 

Client: General and Life Insurance broker and Risk Consultant, Hong Kong 
Expected Project Duration for Phase One: 5 months or One Semester  

Office location: TST  
Expected size of team: At least 3 with background in Fintech or Insurtech.   

Category: Fintech and Insurtech.   
Requested Project Start Date: Jan 2022.   

Background: This privately-owned company is a Hong Kong operated insurance broker 
specializes in providing exclusive life insurance based planning and advisory services for 
private clients of our institutional partners, general insurance, and special advisory for 
well off families in Hong Kong and Greater Bay. The company has been operating since 
2005. Their potential customers are mainland customers who can purchase HK financial 
instruments although in the initial stage now insurance won’t be covered. The CEO 
believes the company can provide higher level of quality service if a product-categorized 
selecting system is developed. With that, they can assure a higher level of quality and he 
would be more inclined to expand his team.  

Opportunities, Challenges, and Difficulties:   

HKMA’s strategy to have all banks become fintech by 2025, representing higher level of 
compliance and AML requirements. The company has to sync with these banks and 
become digital.    

• Current staff and systems that are built and sustained for the old working model 
won’t be able to compete (e.g., legacy IT system).  

• How to evaluate the quality and personal service level of broking licenses as 
they scale or as new employees join?   

• The referral relationship between the banks and insurance brokers do not 
exist in China, presenting a key opportunity. 
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• The distance between the company and end-users leads to low efficient 
delivery of the latest news and products to the end-users. 

• Customer profiles are loose and not comprehensive due to the regulation 
and practice of banks and brokers.   

 

Actions and Reframing Needed  

1. Understand how might the company transit into its next version,  from current 
status to digitalized. 

2. Investigate data and AI reduce the compliance workload and to what extent. 
3. Evaluate the impacts of using technology to reinforce their special relationship 

with their clients like a new phone app or new webpage. 
4. Design a new business model with AI and Big Data improvement. 
5. Investigate customers' data travel and protection across borders. 
6. Investigate the level of automation should be involved in the future 

development of the business  
7. AI algorithm assist the operation in order to achieve a better quality of 

engagement or better product-market fit.   

Deliverables 

1. A Lean Business Canvas (generally, within the first four weeks); 
2. A review paper of the possibility and methodology of using AI and Big Data to 

evolve the business. 
3. A Market Sizing Study of the Total Accessible Market (TAM), the Service 

Addressable Market (SAM), and the Serviceable Obtainable Market (SOM); 
4. A draft business model using the canvas; 
5. A list of interview information from potential clients arranged by the firm; 
6. A final presentation to the Client Company and ideally to the venture board of a 

university; and 
7. A plan of next steps to include suggestions for entries into which of the 

appropriate accelerator programs currently available in the market today. 

 


